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Canadian Faclflo 
Office of 



Railway Company 
Manager 



General 



Ilontreali 30th November, l8d2« 



W« R« Baker, Esq., 
C. P. Ry., 
Winnipeg* 

Dear Sir, 

I 
This will introduce Mr. G«W« Vis who goes 

to the North West to look over our lines in the 
interest of certain Dutch Capitalists who contemplate 
taking a large interest in the Canadian Pacific Ry» 
He desires to make as thorough an examination as the 
season will permit, of the entire main line between 
Thunder Bay and the end of track, and of all the 
Branches* Please put my car at his disposal and put 
him in the way of getting all information possible 
both as to the railway and the counti^y, and all 
information he may desire as to our Traffic, Operating 

Expenses and anything else. 

I 

If Mr* Hill does not go up to accompany 
him over the road West, I would like you and Mr. Egan 
to go with him to the end of, track. He desires to 
return alone, stopping at such places as he sees fit. 
Please arrange the details with Mr. Egan. We want 
Mr. Vis to see the whole road and everythirg about it, 
good and bad. If Mr. McTavifeh is able to |;o I would 
be glad to have him accompany Mr. Vis also7 in order 
to give him the necessary information about our lands, 
&c. 

Yours jtruly, 

(signed) W. C. VanHorne. 



i 
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Canadian Paclfl<^ Railway Company 
Office of Qeneral Manager | 

I ' 

Montreal, ist December, 1382. 

i 

Private 

We Re Baker, Esqe, I 

C.P. Ry*, 

Winnipeg e 

I 

Dear Sir, 

I have today given Vir. G. \l. Vie a letter of 
introduction to you« He goes to the North West in the 
interest of certain Dutch Capitalists whom we are 
anxious to impress favourably with the Canadian Pacific 
Railway. Mr* Vis is well acquainted with American Rail- 
way matters, and particularly with the principal Western 
lines, and it is important that jail appearance of 
**Stuffing^ him should be carefully avoided. He wants 
to return alone from the end of | the track in order to 
stop where he may like and carry on his investigations 
in his own way* Please arrange so that he can ride on 
Passenger, Freight or any other trains with or without 
my car as he chooses. \ 

Show this to Mr. Eganjand Mr. McTavish. 

Touts truly, 

(signed) W. C. VanHorne. 



I would like him to see our Winnipeg yard, the 
statistics of the business handled there, etc. The 
advantages of the Thunder Bay section may need a little 
attention - timber, water power ^ lake terminus &c, &Ce 
Be sure that he gets from the Auditor and Chief Engineer's 
offices all information he may wish. There mijfst be no 
appearance of withholding anything. Give him |a few 
copies of Horder's crop report.) 

W.C. VH. 
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Canadian Pacific flallway Company 
Office of General Manager 



Montreal I 4th December , ldd2« 



H« B. Ledyardy Esq.^ 
General Manager , 
Michigan Central Ry., 
Detroit, Mich. 

Dear Sir, 

As I wired you today It will be Impossible for 
me to attend a meeting In Chicago this week. Our President 
leaves for Europe on the 13th, and I will probably be unable 
to attend a meeting until after his departure. 

Referring to your telegram to Mr. Kennedy last 
week, I beg to say that there seems to be Important reasons 
why no one of the railways North West of Chicago should be 
taken Into the proposed new line to the exclusion of the 
others. At all events the matter should be very carefully 
considered before anything Is done, and In order that the 
question may be freely discussed I would suggest that the 
Chicago and North Western people be not Invited to attend 
the first meeting. j 

In a conversation with Mr. C. K. Vanaerbllt on 
Saturday , last he suggested that the Canada Southem line 
organization might be used Instead of a new on|e - Do you 
see any objection to this? I c4nnot. 



I will wire you on Moiiday next when 
able to attend a meeting. It would be more 
I think for all concerned to have It at Detroit 
or New York. 

Yours truly, 



I will be 
convenient 
Toronto 



(signed) W.C. VanHorn|e. 
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Canadian Pacific Railway Compviy 
Office of General Manager 



Montreal I 5th December , ldd2« 



L. J«Seargeant| Esq«| 
Traffic Manager, 
Grand Trunk Ry • , 
City* 



Dear Sir: 



I am surprised to learn from your favor of 



yesterday that any of your cars have been used In our 
Local business In the North West, and I have wired our 
General Sup^t« at Winnipeg to give the matter personal 
attention and have the cars sent home at once* Can you 
from your Car Tracer *s reports give dates and car 
numbers showing any cases of misuse* I would like to 
trace up a few cases and make an example of the party 
In fault. 



Youris truly, 

I 

(sl^ed) W* C. VanHorne. 
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Canadian Pacific Rkllway Company 
Office of Gen^rsil Manager 



Montreal, 5th December, iSSz. 



J« M« Egan, Esq., 
Winnipeg. 



Dear Sir, 



Referring to the enclosed about tho misuse of 



Grand Trunk and Chicago & Grand Trunk cars, 1 have to 

I 
say that we have cars enough of our own to do our 

i 
business, If properly handled,! and this misuse of foreign 

cars must be absolutely stopped and cars seni home promptly 

I I 

We cannot afford to get Into disputes with Eastern lines 
In this way. ' 

Please give the matter your personal attention. 



Tours truly, 

I 

(sjlgned) W. C. VanHome. 
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Canadian Pacific 



Railway Compary 



Office of General Manager 



No>l - 16^2-1663 



Moifitrealy 5th December , ldd2» 



A. M. Greigi Esq»| 
Chairman Committee , 
Almonte. 



Sir, i 

i 
I have your favor of the 30th ultimo concerning 

the running of trains through Almonte on Sunday, and 

in reply I beg to say that while it is the earnest 

desire of every officer of this Company to avoid 

Sxinday work as far as possible^ there are times while 

construction is going on when such work cannot be 

entirely avoided without great i disadvantage, and I 

trust that the good people of Almonte will be 

charitable towards us imtil we get our ^ore out of 

the pit". 



Very respectfully yours, 



(signed; W. C. VanHorne. 
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Canadian Pacific Jlallway Compeui> 
Office of General Manager 



I 



Montreal I December l6th| ldd2« 



Jas« Ross. Esq. , 
Toronto, ont* 

My dear Sir, | 

I 
I met Mr. Ledyard In' New York yesterday^ He suggests 

that pending the completion of th^ Ontario and Quebec the Credit 

Valley should temporarily join the Blue Line In order to compete 

for the Hamilton- Toronto and such other freight as It can reach. 

The Great Western being In the Blue Line the Michigan 
Central can't very well deliver Blue Line freight to any other 
road unless that other road Is also In the Blue Line. 

Mr. Ledyard' s siiggestlon strikes me as a good one 
and I think you had better apply to Mr. Mitchell the Genlt Mgr» 
of the Blue Line for admission so that the matter can be taken 
up at their next meeting. 

The Michigan Central will turn all of Its business 
away from the G.W. that It possibly can within a few weeks. 

When the 0. & Q. Is completed and the new line Is 
organized It will only be necessary to change the coloring and 
lettering of the cars you may have to put Into the Blue Line 

in the meantime. 

I 

It certainly will not pay to go to the expense of 
an independent line organization until the 0. & Q« is completed. 

Yours truly, 

(signed) W. C. VanHome* 
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Canadian Pacific Railway Company 
Office of General Manager 



Montreal, December idth, 1^82 



I. E. Evans, Esq.7 
Lachute, Que. 



Dear Sir, 



In reply to yours [ of the 9th will say that 
we expect to put the greater portion of our line 
between Nlplsslng and Nlplgon under contract In the 
early spring. We are building the section between 
Prince Arthurs and Nlplgon with our own forces* We 
will communicate with you when the contracts are 



ready for letting* 



Yoiirs truly, 

(signed) W. C. Vai Home. 
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I I 



Canadian Pacific Railway Company 
Office of General Manager 



Montreal I December 2l8t| ldd2 



R. W. Elliot, Esq., 
Toronto, Ont. 

i 
Dear Sir: i 

I 

I 

I have been unable as yet to make an appoint- 
ment with you to discuss steam-boat matters, but 
requested Mr. Henry Beatty, who is to manage our steam* 
boat interests, to see you or Mr. Wylie and to explain 
fully our position in the matter, which I believe he 
has already done* It may be well for you to submit a 
memorandum stating clearly and explicitly the nature 
of the arrangement you wish to make and the terms you 
want, keeping in view what Captain Beatty has said as 
to our position. i 



Yours truly, 

(signed) W. C, VaiiHome. 
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Canadian Pacific Railway Compai|iy 
Office of General Manager 



Montreal, December 22nd , ldd2« 



L. J.Seargeanty Esq., 
Traffic Manager, G.T. Ry., 
Montreal* 



Dear Sir, 



The matter referrejd to In yours of the 



21st shall have attention* 

I have heard of a number of cases of 
misuse of our Eastern Division cars on your line 
and will give you particulars of some of them 
shortly. I trust that the necessary remedy will 



be applied. 



Yours truly, 

i 
(signed) W. C. 



Van Home 
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Canadian Paclf'ic Railway Company 
Office of Gieneral Manager 



I I 

Montreal, January 24th, I663 



Le Je Seargeant, 
Traffic Manager, 
Grand Tnank Ry., 
Montreal • 



Esqe, 



Dear Sir, 

I herewith send youj a letter from the Gen^l. 
Sup^t of our Eastern Division^ referring to your favour 
of December 21st about the delay to your cars on our 
line* i 

This matter should have had more prompt 
attention but for my absence iin the West* 

I beg to call your attention particularly to 
the delays to our cars on your line* 

We are doing everything we can to prevent 
delays or misuse of foreign cars on this line and 
those efforts should be reciprocated by our neighbours. 



Yours truly, 

(signed) W.C. VanHorne* 
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Canadian Pacific Railway Company 
Office of Gbneral Manager 



Montreal y January 24th ^ ldd3« 



Messrs. Martin & Coy., 
Cleveland I Ohio. 



My dear Sirs, ' 

In reply to your favour of tlje Idth inst. 
I have to say that we are prepared at any t^ime to re- 
ceive propositions for the delivery of coal 
of this Coy. at Thunder Bay. 



for the use 



We will not have possession pf the Road 
between Thunder Bay and Rat Portage until the 1st of 
July and until that time we Will be unable Ito use any 
coal delivered there , but deliveries might jbe commenced 
during June in anticipation of the opening lof the line. 



Yours truly, ' 

(signed) W. C. VanHome* 
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Canadian Pacific , Railway Company 
Office of General Manager* 



Montreal, January 26th , ldd3« 



Jas* Hickson, Esq 
General Manager , 
Grand Trunk Ry • , 
Montreal* 



Dear Sir, ! 

I 

Absence from home has prevented an earlier 
acknowledgment of your favour of the 6th instant re- 
garding the exchange of passes. 

I agree with you that the exchange of passes 
should be confined to neighbouring lines where the inter- 
change of business makes it necessary for the officers 
of one line to travel more or less over the other. 

I appreciate your courtesy in sending passes 
for Vir. Stephen and myself while declining the remainder 
of oiu: list, but I think Mr* l^tephen will agree with me 
in the wish that yoiu: rule should not be broken in our 
favour and I therefore return 'the passes with thanks* 



Yours very truly, 
(signed) W« C. VanHorne* 
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Canadian Pacific Railway Company 
Office of General Manager 



0. W« Shipman, Esq.^ 
Coal Merchants, 
Detroit, Mich. 



Montreal, January 26th, 13^3 • 



Dear Sir, 



Replying to yours of the 24th instant I will 



say that we will commence the operation of the line of 
Road from Thunder Bay to Winnipeg on the Isi of July 
next and from that time will require a larg6 quantity of 
coal at Prince Arthur *s Landing or Fort William, say 

60,000 tons per annum, for locomotive use. I will be 

i 

glad of your figures any time within the ne:|cb sixty 
days • I 

Tours tpuly, ' 

I , . i 

(signed) W. C. VanHorhe 
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Canadian Pacific Railway Company 
Office of General Manager 



Montreal, January 27th , 16^3 • 

E« B. Osier, Esq*, 
Managing Director, 
Canada & West Land Coy., 
Toronto* 

Dear Sir, 

In reply to your favJDur of the 9th inst. to Mr* 
Drinkwater about rates on wheat froin the principal points in 
Manitoba to the Seaboard* I have tb say that after the 1st July 
next, when the Thunder Bay Line will be turned over to this 
Company, the following rates will prevail:- 

From Winnipeg to Thunder Bay. 

36^ per 100 lbs* or 21-6/10^ per bushel* 
From Portage la Prairie to Thunder Bay* 

3d# per 100 lbs. or 22-d/lO^ per bushel. 
From Brandon to Thimder Bay. 

kli per 100 lbs* or 24-6/10^ per bushel. 
From Broadview to Thunder Bay. 1 

46^ per 100 lbs. or 27-6/ 10# per bushel* 

1 
I 

From Qu^Appelle to Thunder Bay. 

46^^ per 100 lbs. or 29-l/ip# per bushel* 
From Regina to Thunder Bay ! 

49^ per 100 lbs. or 29-4/lC^# per bushel. 

I 
1 

From Moose Jaw to Thunder Bay \ 

I I 

51# per 100 lbs* or 30-6/10^ per bushel# 

i 
The rates from P*A* ILdg* to the Seaboard will be 
about the same as those between Chicago and Duluth and the Sea- 
board and will average not far from^ 15^ per bushel* 



Toujrs very truly, 
(signed) W* C* VanHorne# 
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Canadian Pacific Railway Company 
Office of General Manager 



Personal 



Montreal, Januair 30th, ld83 



Jno. W. Sterling, Esq., 
45 Willian^ Street, 
New York, 

I 

Dear Sir, 

On my return from the West about ten days ago I found 
your favour of the 29th ultimo, but have not hsid time until now 
to reply to it. 

There has been a good deal of feeling among some of the 
Canadian Engineers particularly those who have been accustomed 
to the Government Service against Major Rogers, partly from 
natural jealousy of one who is looked upon as an outsider, partly 
from his lively treatment of thoie whom he looks upon as shirkers 
or ^tender feef and partly from j his somewhat peculiar methods of 
securing economy, but more than ill perhaps from his having 
succeeded, as is supposed, in doing what was unsuccessfully 
attempted by the Government Engiiieers. namely ^ in getting through 
the Rocky and Selkirk Mountains by a airect line. 

Major Rogers was appoin1;;ed to his present position before 
I became connected with this Company, but from what I had pre- 
viously known of him I do not think l should have hesitated in 
selecting him myself for the same work* 

1 believe him to be capable and I know him to be 
thoroughly honest. He is something of an enthusiast and is dis- 
posed to undertake himself and tp put upon his men more severe 
duties than most engineers are accustomed to and I have reason 
to believe that in his anxiety to economize in every possible 
way he has gone too far in some qases and that a good deal of 
unnecessary discomfort, although no suffering, has resulted from 

it* 

I 

The charges against him seem to relate to two seasons* 

He had nothing to do as I understand with the selection 
of his subordinates in iS^l, and most of them I know from my 
experience with them since to be 'utterly useless for such work« 



- 2 - 



He had also some men during the past season who turned 
out badly I but with the enormous amount of railway construction 
going on in the country at the time his last yearns work was 
organized and the consequent demafid for good railway engineers 
he was obliged to take chances with a good many of his men* 

It may be that his work in the Selkirks will not turn 
out as well as his reports would lead us to believe , but I have 
not much fear of the result; however, we determined sometime 
ago to send two competent and disinterested engineers over his 
work in the early spring in order to make suu^e of it. 

I am very much obliged tp you for writing to me about 
this matter and I will be glad if, you can without violating any 
confidence let me know the source of the complaints as I think 
from some considerable correspondence I have on the same subject 
that there is something more than the dissatisfaction of a lot 
of subordinates behind it all and, it may be that our friends 
of the Grand Trunk have something to do with it* 



Yours truly, 

(signed) W, C, VanHorne. 
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Canadian Pacific Railway Company 
Office of General Manager 



Montreal, January 30th, ldd3# 



T« J« Scoones, Esq., 

Sec'y. Man* L.S.D* Assoct'n, 

Winnipeg, Man. 

I 

Dear Sir, 



In reply to your favour of the 23rd Instant. 
I will say that it is our ihtention to provide ample 
stock yards in the early spring at all division points 
and all other points along our line where they may be 
needed. I fully appreciate the Importance of taking 
good care of this business and Intend to provide every 
necessary facility therefor. I am not at present pre- 
pared to answer your question about returr passes for 
stock dealers. The granting of such passes is by no 
means an universal custom. It Is done on very few 
Roads at this time. I will give the matter considera- 
tion however and will commuhicate with yo\j[ again on 
the subject. 1 



Yours very truly. 



(signed) W. C, VanHorne 
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Canadian Pacific Railway Company 
Office of Geineral Manager 



Montreal, February 2nd, I663. 



Jae. McMillan, Esq., 
President , 
Michigan Car Coy« , 
Detroit* 



Dear Sir, 



We will probably want about 200 of our 

I 

standard box cars with elliptic springs for early 
spring delivery and although, you will perhaps be 



unable on account of the dutiies to get the 

I 

I advise you of the fact in lorder that you 



contract, 
may put 



in a bid if so inclined • I iwould like your figures 
about the middle of next week. ' 



Yours truly, 

(signed) W« C. VanHorne* 
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Canadian Pacific Railway Company 
Office of General Manager 



Montlreal, February- 



Major A* B* Rogers, 
c/o J. J« Hill, Esq., 
St« Paul, Minn* 



6th, 18^3* 



Dear Sir, 



Yours of the 1st is just at hand* 



I saw lb". Schreiber a Ifew days ago and he Informed 
me that Messrs. Smith and Trutch did not undertake an examina- 
tion for a railroad line, but for a canal to connect two lakes, 
or something of that kind. ' 

If Stephens is the besi man you have found up to this 
time, I fear you will go into th^ mountains again very weakly 
supported. He may understand hi^ business very well, but I do 
not believe he has got the necessary "sand** to handle a party. 

We must take no chanceis on this season *s work because 
any failure to reach the desired results and have the line 
ready to put under contract will| be very serious if not 
disastrous. I think it important that you should take an extra 
engineer, who is fully competent to take charge of a party in 
case of sickness or failure of any of your regular men. 

It is also exceedingly important that an ample supply 
of good food be provided and that the quantity be beyond the 
possibility of a doubt. 



Very serious reports have been made 
and in other quarters about the inadequacy of 
vided last year and a good many other reports 
tending to discredit our work. The officials 
consequence look upon our reports with a good 
and seem to think that we have very little to 
years* work in the moiintains. 



to the Government 
the supplies pro- 
have been made 
at Ottawa as a 
deal of suspicion 
show for our two 



We cannot expect to get good men for that work at as 
low or lower rates than are paid| further East and we must feed 
the men properly in order to geti good service • It will be 
cheaper for the Company to pay for twice the amount of supplies 



- 2 - 



actually necessary than to los(e a day's work for the lack of 
any. 

You must arrange foi^ every man necessary to fit out 
your parties and not depend upon our Engineering Dept, at 
Winnipeg to send men to you, so that there may be no chance 
for a question about responsibility 



If you can't get men enough to tak 
fill out your parties, you had better take 
Kurd across the mountains leaving the work 
to be finished by our Engineers on this side 



B charge and to 
the men under 
of the Summit 



all 



east 



it made up a 
to provide and 



Please send me as soon as you have 
copy of the list of supplies that you intendj 
also give me the names of the Engineers you propose to take 
along with such particulars about them as you can. The time 
is getting short. 



I spoke to Sir Charles Tupper and Mr. Schreiber about 
taking Gamble and they have no objections. 



Yours truly. 



(signed) W. C. VanHorne. 
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Canadian Pacific 
Office of Genbral 



Railway Company 
Manager 



Mbntreal, February Sth, l&6j 



Jno» B. Westbrook, Esq«| 
Sturtevant House, ! 

New York» 

Dear Sir, i 

i 

In reply to your favour of the 1st to Mr* Mclntyre, 
which has been handed me, will' say that our contracts were 
closed some time ago for the completion of our Prairie 
Section to Fort Calgarry from the present end of track, but 
we have a large amount of work west of Calgarry, about 400 
miles all told, largely mountain work and some of it very 
heavy. We have also a large amount of work on the North 
Shore of Lake Superior which is largely rock work and we 
will be glad to have you figure on such portion of the work 
in either district as you may be able to handle. 

I am expecting plans and profiles from Calgarry 
to the summit of the Rocky Mountains within a few days and 
in three or four weeks we will be in a position to discuss 
the matter with you. 



Yours truly, 

(signed) W« C. VanHorne. 
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Canadian Pacific Railway Company 
Office of General Manager 

I 

1 

Montreal, February 19th, 16^3. 



Memo* to C. Drinkwater, Esq. 



Contract has been agreed to with Ontario 
Car Coy., London, for 200 of our standard 33 feet box 
cars, 100 to be delivered in March and 100 in April. 
Price $565.00 each. 



V. 3U6 . 
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Canadian Pacific Railway Company; 
Office of Genei^al Manager j 



Monireal, February 19th, 16^3. 



Jno, M« Egan, Esq., 
Gen'l, Supt., 
Winnipeg. 



Dear Sir, 



Referring to the enclosed memo. I think this 



is the second lot of revolvers i that has been purchased 

for the use of the Paymaster* What became of the others? 

i 
Why were silver mounted revolvers permitted to be pur- 
chased when others just as good could be had for half 



the money? 



Yours truly , 

(signed) W. C. VanHorne. 



1 

P.S# Referring to item about cab hire at Portage la 
Prairie. I do not understand why a bill for 
such an amount was passed without enquiry* 
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T>'353-354 



Canadian Pacific Railway Company 
Office of General Manager 



Mor^treal, February 19th, 16^3 • 



We R. Baker, Esq., 
Genl. Mgr's Asst*, 
Winnipeg. 



Dear Sir:; 

Referring to yours of the 12th about duty on 
Locomotives. We have just closed a contract with the 
Rogers Loco* Works for 20 of our standard Locomotives 
at $d300 each and I expect that within three months the 
price will go below $dOOO, These are heavier engines 
than the two from the Rhode Island Works referred to in 
your letter and worth certainly $400 each morel I have 
written Mr# Durgin for information as to pricejs of 
Locomotives sold other Roads at about the same 



time. 



Yours truly, 

I 

( signed)! W. C. 



VanHomi . 



po?g 
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Canadian Pacific Railway Company 
Office of C^neral Manager 



Montreal, February 19th, ldS3. 



B, B. Mitchell, Esq., 
Manager, 
*^BlueW Line, 
Rochester, N.Y. 



Dear Sir, 



Application is hereby made for tlrie admission 



of the Canadian Pacific Railway, Eastern Division, into 

i 

the "Blue^ Line subject to t^e Line rules, and should 

this application be favourably acted upon I beg that you 

! 1 

will inform me at your earliest convenience of the 

number of line cars that this Coy. will be expected or 

1 • • 

entitled to furnish giving a! series of numbers therefor. 



Yours truly, 

i 

(signed) W. C. VanHorne. 
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^ 



Canadian Pacific 
Office of General 



Railway Company 
Manager 



Montreal, February 19th, 16^3. 



Geo. Darling, Esq., 
Manager, "White" Line, 
Buffalo, N.Y. 



Dear Sir, 



Application is hereby made for the admission 



of the Canadian Pacific Railway, Eastern Division, into 
the "White" Line subject to the Line rules and should 
this application be favourably acted upon I beg that you 

! 

will inform me at your earliest convenience of the nximber 

I 

of line cars that this Coy. will be expected or entitled 
to furnish giving a series of numbers therefor • 



Your? truly, 

(signed) W« C. VanHorne. 
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Canadian Pacific Railway Company 
Office of Geheral Manager 



S. W. Caldwell, Esq., 
Manager, "Red Line", 
Buffalo, N.Y. 



MJontreal, February 20th, 1953 



Dear Sir, 



Application is hereby made for the admission 



of the Canadian Pacific Railway, Eastern Division, into 

I 

the ^'Red Llne^ subject to the Line rules and should this 
application be favourably acted upon I beg that you will 
inform me at your earliest convenience of the nxuaber of 
line cars that this Coy* willj expected or entitled to 
furnish giving a series of nxvnbers therefor » 



Yours truly, 

i 

(signed) W« C. VaiiHorne* 
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Van Horiie - Letter Book No>l * 1332-1B63 



Canadian Pacific Railway Comlpany 
Office of dreneral Manager 



Montreal, February 20th, 1953* 



J. W, Musson, Esq«, i 
Manager, ^Canada Southern Line^, 
Buffalo, N.Y. 



Dear Sir, 



Application is herteby made for the admission 



of the Canadian Pacific Railway, Eastern Division, into 

I 
the "Canada Southern Line" subject to the Line rules and 

should this application be favourably acted upon I beg 

I 

that you will inform me at your earliest convenience of 

the number of line cars that this Coy. will be expected 

I 
or entitled to furnish giving a series of numbers there- 



for. 



Yours truly, 

(signed) W. C. VanHome* 



Van Hornel - Letter Book 
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No.l - 1^62^1^63 



Canadian Pacific Railway Company 
Office of General Manager 



Montreal 9 March 2nd, l6&3. 



To 



The Board of Directors, 
Canadian Pacific Ry« , 
Montreal* 



Coy., 



Gentlemen: 

I 

As I iinderstand it to be the present Intention of the 
Government to turn over the line from Prince Arthur *s Landing 
to Rat Portage to this Company on the 1st day of July next, and 
as It Is exceedingly Important both to the Company and to the 
people In the Northwest that the necessary facilities should be 
provided at Thunder Bay for the handling of coal, lumber, grain 
and other freights by the time the line is to be opened, I beg 
to urge in the strongest terms the Importance of taking 
immediate steps toward providing the necessary dock room, 
machinery for handling coal and elevators for handling grain • 

There will undoubtedly be a large surplus of grain 
for shiixnent from the Northwest from the coming season *s crop 
and elevator facilities must be provided at Thunder Bay by the 
middle of August • 

A cheap and abundant supply of coal is of vital 
importance both to the Railway Company and to the people along 
its line. The supply from Iowa and Illinois is limited as is 
the means of transportation from that quarter. 

The coal is also of a very Inferior quality and before 
another winter ample provision mudt be made for a full supply 
from the Lake Erie ports. 

The supply of lumber from St .Paul and Minneapolis is 
also Inadequate and large quantities must be brought in from 
the Georgian Bay District. 

There are already facilities at Prince Arthur^ Landing 
sufficient perhaps for the ordinary merchandize shipments, but 
not for coal, lumber, grain, or other coarse freights. 
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I have looked over the (jround repeatedly and carefully 
and am of opinion that the natural, advantages of the Kaminlstlquia 
River should be utilized for the (joarse freights, whether or not 
the general merchandize and passenger business niay be done at 
Prince Arthur^ Landing* ] 

In order to make the harbour of Prince Arthui^ Landing 
secure a long breakwater and a substantial pier to resist the 
shoving of ice will have to be constructed. This I think should 
and undoubtedly will have to be dpne under any circumstances* 

I 
I am informed that vessels drawing sixteen feet of water 

can pass through the new locks at Sault Ste. Marie. Vessels of 

this draft can now reach the docks at Prince Arthur's Landing but 

cannot reach the Kaministiquia River on account of the bar across 

its principal mouth. 

I am informed that a channel twenty-two feet in width 
was dredged across this bar some years ago, but it soon filled 
up again. 

In a recent interview with the Chief Engineer of the 
Department of Public Works, I was informed that the reports upon 
this work indicated that this filling up was caused by the deposit 
of silt from the River. 

I am confident from repeated examinations of the River 
that this is a misapprehension and that the narrow dredged channel 
referred to was filled from the sides by the action of the waves, 
which in the case of northeast winds run heavily along the shore. 

The water in the River in my opinion carries little or 
no silt and I think this is conclusively proved by the fact that 
the River within the bar maintains a uniform depth of from 16 to 
23 feet notwithstanding the fact that during the prevalence of 
east winds the current in the River is checked to such an extent 
that silt would be deposited were any present. 

I 
There are two outlets to the Kaministiquia River in 

addition to the principal mouth and the dispersion of the current 

caused by these prevents the natural scouring of the bar at the 

mouth. I 



I believe that Jetties 6f reasonable length and cost 
at either side of the principal mbuth of the Kamjinistiquia to- 
gether with the closing of the two other outlets] referred to 
will be all that is necessary to niiaintain a sufficient depth of 
water across the bar when it is once dredged out* 
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There is not sufficient! available gro^d at Prince 
Arth\ir*s Landing for the business of the immediate futiire. The 
lumber business will require several hundred acres for assorting 
and piling « Storage room for coa|l to the extent of at least 
100,000 tons must be provided, which will require greater dock 
room than can well be provided at Prince Arthur's Landing, 

i 

The Kaministiquia Rivez^j within the bar is now equal to 
the Chicago River after forty years of improvement and in my 
opinion the business of the Northwest will at once require the 
combined facilities afforded by the harbour of Prince Arthur's 
Landing and the Kaministiquia River and it seems of the greatest 
possible importance that the Goveirnment be urged in the strongest 
possible terms to take the necessary steps toward the improvement 
of both harbours, that is, to thei construction of a breakwater 
and a pier at Prince Arthur's Laniding, to the closing of the 
minor mouths of the Kaministiquia, to dredging the bar of the 
principal mouth and to confining jbhe current between jetties, or 
in such other manner as may be deemed sufficient and expedient. 



In order that elevator ^facilities may be provided within 
proper time and also the necessary facilities for the cheap 
handling of coal we should know as quickly as possible the plans 
of the Government in order that we may commence these improvements 
at once* To provide elevator facilities in time we must commence 
work before the end of the present month* 






I am 



Sirs^ 



Ypurs respectfully, 
(signed) W* C* VanHorne* 
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Canadian Pacif i<i Railway Company 
Office of General Manager 



Montreal, March 



3rd, 18^3. 



R, B. Angus, Esq., 

New York. , 

My dear Mr. Angus: 

I learn from Mr# Mclntyre thiat there has been 
some talk about a gentleman in Mr. Kennedy's office in New York 
in connection with oixr Treasurer ship. I 

While this parity may be entirely competent 
and just the right kind of a man for the place, I earnestly 
hope that it will not be necessary to go south of the inter- 
national boundary to find some one to fill the! office. 



You may not attach much importance to this 
point, but I feel that it is an important one, and it seems to 
me well worth considering whether it would be entirely safe in 
view of contingencies that might possibly arise to have this 
office filled by a party from a New York office, which has 
such an intimate connection with this Company. 

Would it not be better that the Treasixrer 
should by reason of his business as well as his social con- 
nections be naturally loyal to y^jOur interests here? Mr. Black, 
the City Treasurer of Montreal, jwhom you know very well has been 
suggested in connection with thei place. I had the pleasure of 
meeting him a few days ago and had a long talk with him on the 
subject of accoimts, etc., and I; believe from what I have seen' 
and heard of him that no better man for the place can be found • 
anywhere. I judge him to be a thorough accountant, honest 
beyond a doubt and that his expelrience fits him so well for 
the place that he could take up and carry along the duties of 
the office from the first day without the least difficulty. 
His age has been mentioned as ani objection, but most of the RaiL 
way Treasurers whom I know are still older, and I think he is 
good for 10 or 15 years of effective service, and I feel sure 
that you and all of our Direct oris here will feel very much more 
comfortable with such a man in so important an office than with 
a comparative stranger, however Well recommended. 



Believe me. 



Yours very truly, 
(signed) W. C. VanHorne. 
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Canadian Paclfi^ Railway Company 
Office of General Manager 



Montreal, March 6th, I883 



W. C. VanHorne, Esq., 
Winnipeg, Man. 



Dear Sir, | 

Sometime ago you requested Mr. Egan to send to 
this office a daily. statement showing in a condensed form 
the "Cars Moved" etc, I send |you the enclosed, received 
this morning, as you may wish to speak to him about it. 

Letters were received this morning notifying 
us of our admission to the "Canada Southern" and "Red" 
Lines. We are to furnish from 100 to 200 cars to the 
"Red" Line. The Canada Southern" Line will communicate 
with us later on re cars. I have handed Mr. Baker 
copies of these letters. 



Yours respectfully, 
(signed) Thos« Tait 
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■ 

Canadian Pacific I^allway Company 
Office of General Manager 

Montjreal, April 5th, 13^3. 



D. McCool, Esq. , I 

Detroit M, & M, Ry, , , 

Marquette, Mich. 

Dear Sir, 

t 

Replying to yoiir favour of the 28th ulto,, I will 
have sent you such maps etc. as we have relating to our line. 
The distance from Prince Arthur *s Ldg. to V/lnnlpeg Is 435 
miles and this section of the line will be opened for traffic 



before the 1st of July next. The main line Is 
completed to about 600 miles west of Winnipeg. 



at present 



completed to 



The Sault Ste. Marie Branch will be 
Algoma on Lake Huron during the present seasoni and pending 
the completion of our line around the north shpre of Lake 
Superior Steamboat connection will be made between Algoma 
and Prince Arthur's Landing. 



The Sault Line will bei extended to Sault Ste. Marie 



as soon as there Is a certainty 
railway there leading westerly* 



L 



of meeting another line of 



Tours truly, 1 
(signed) W. C. VanHorne. 



Van Home - 
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Canadian Pacific 



Letter Book N6>1 - 1^^2-1^83, 



Railway Company 



Office of General Manager 



Montreal, April 9th, ldd3. 



I.H.E. Secretan, Esq., 
Winnipeg. 



Dear Sir, 



I am very sorry to hear of your intention 



to leave the service of this Coy. I think you have 
made a mistake, but wish you all success • 

I 

Yours truly, 

(signed) W. C. VanHorhe. 






Van Home 
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Canadian Paclfl^ Railway Company 
Office of Ge4eral Manager 



Montreal, April 9th, ldd3# 

I 

W. Horder, Esq., 
Winnipeg, Man. 

I- 

Dear Sir, ! 

I have your telegrani (containing 35 words and 
costing this Coy about $2.00 dnd which could have just 
as well have been sent by mailj) regarding issue of 
coupon tickets via P. A. Ldg« jIn addition to the 
Collingwood Line and Northwest Transportation Coy., the 
Toronto Grey and Bruce will riaki a line between Owen 
Sound and P. A. Ldg« and this line too should be repre- 
sented, but before doing anything in the matter you had 
better communicate with the General Passenger Agency of 
that Road and find out just how the boats will run and 
how the tickets should read. 

I understand it is intended to change the name 
of P.A. Ldg.t to Port Arthur > You had better find out 
what has, or what is to be done as to this before printing 
the tickets so that the proper! name may appear* 

Yours truly, 

(signed) W« C. VanHorne. 
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Canadian Pacific Rdiilway Company 
Office of General Manager 



MoAtreal, April 9th, ldd3. 



Jno. M. Egan, Esq., 
General Superintendent , 
Winnipeg, Man. 



Dear 



In reply to yours of the 3rd will say that Brovm's appoint- 
ment will be entirely satisfactory to me. I fully appreciate your 
need of more help and would be glad to have you find It as soon as 
possible. I want you to suit yourself In the matter. 

As we will have to provide for the Thunder Bay Line within 
a few weeks a first class man should be found for that division. I 
don't know anyone at present to recommend for It, but you may be 
able to find a good man. Very safe train dispatchers will be needed 
there since a mistake will mean a collision. 

I think the best arrangement for Division Supts.west will 
be to have one located at Broadview to work the Road between Brandon 
and Moose Jaw another located at Swift Current to cover the line 
between Moose Jaw and Leopold, leaving the line east of Rat Portage 
west to Brandon and south to St. Vincent and the South Western Branch 
under your Asst. Supt. at Winnipeg with Train Masters to assist him. 

If Murray doesn't come up to the requirements of his office 
do not hesitate a minute In providing for his successor. We cannot 
afford to waste our strength In carrying weak men. If every man Is 
competent to do his share of the work and do It well, everything 
will run smoothly and successfully, otherwise not. Any charity for 
weakness Is out of place on a Railroad and I trust that whenever an 
opportunity offers to Improve on any man you may have In any 
position that you will not hesitate |to do It and you are not 
expected to ask any questions befor^ acting. 

Touri truly. 

I 

I 

(signed) W« C. VanHome. 

P.S. Mr. Schrelber tells me that Vif. Archibald, Supt. of the P*E. 
Island Ry. Is a very good opeii'atlng officer who commenced as 
a train dispatcher and has ha4 a very good experience. I 
have not heard of any other men In this direction who would 
be likely to suit you and I don't know that this man would. 
If you like I will arrange to see him and find out just what 
he Is. He may be suitable for the Thunder Bay Line. 

I 
W. Ci VanHome. 
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Canadian Pacific , Railway Company 
Office of Gene^ral Manager 



Montreal, April 17th, ldd3. 



L. J* Seargeant, Esq., ' 
Traffic Manager, G.T. Ry., 
City. 

Dear Sir, ! 

Referring to your recent communication regarding 
misuse of your cars on this line, I beg to call your 
attention to the enclosed from our Genl.Supt. 

I shall at all times require from our officers 
the prompt retxim of foreign cars from our line and I do 
not think you will have very much to complain of in this 
direction. 

May I ask in return some action upoii your part 
to secure the return of our cars on your line^ as shomi 
by the enclosed list, some of which were deliyered you 
six months ago? 

Yours truly, 

(signed) W. C. VanHome. 
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Canadian Pacific Railway Company 
Office of General Manager 



Montreal, April Idth, 18^3 



The Hon. Sir Charles Tupper, 
Minister of Railways etc., 
Ottawa, Ont* 



Sir, 

Herewith I send you the memoranda you requested. 

I trust that they will answer your purpose al- 
though I feel that the subject has been very weakly 
treated but pressure of important matters have prevented 
my giving much time to it. 



I am, 



Sir, 



Your obedient servant, 

I 

(signed) W. C. VanHome. 
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Canadian Pacific Railway Company 
Office of General Manager 



Memorandum: 



In locating the line through the Mountains the chief 
considerations have been the saving of distance | the cost of con- 
struction and economy in operation! and as affecting the latter 
cxirvature and gradients have been barefully considered. Danger 
from land slips and snow slides has also had some influence in 
determining the location. 

In descending from the summit of the Rocky Mountains 
toward the Columbia River Major Rogers, Engineer in Chief of the 
Mountain Division reports that a gradient of 90 ft. per mile can 
be secured but that it will involve considerable loss in distance , 
heavy curvature, long tunnels and serious loss of time in con- 
struction and that each of these objections is so serious as to 
render the use of that gradient impracticable and inasmuch as 
assistant engines would be require^ on a grade of 90 ft. as well 
as on one of 116 ft. per mile the Coy. have decided to adopt his 
recommendation of a direct line down the west slope of the Rocky 
Mountains with a gradient for a distance of 20 miles at the last 

named grade. i 

i 

The next problem encountered is as to whether the line 
should be carried around the great bend of the Columbia or 

directly across the Selkirk Mountains. 

1 

A practicable line has been found directly across 
reaching the summit on either sidej by gradients ^f 116 ft. per 
mile and each 20 miles in length. 

I 

The distance across by this line is 6} miles while by 
a line following the Columbia Valley around the fountains it 
would be about 140 miles. 

The latter line has noti been examined all the way 
around but from such examinations as have been mkde it seems 
quite certain that gradients of BO or 90 ft# per' mile would have 
to be used in places. ' 

We will for our present purpose assume that the ruling 
gradients on the other portions of the Canadian Pacific Ry. (52-8/10 
ft. per mile would not be exceeded. We have therefore to consider 
whether a line 63 miles in length 'with two gradients of 116 ft. 



I 

per mile each 20 miles in length jis preferable io a line 140 miles 
in length with maximiim gradients bf 52-d/lO feelp per mile* 

The practicability of pperating gradients as heavy as 
116 feet per mile is beyond question such gradients are used on 
the Central Pacific Railway and many even heavier have been used 
for years in various parts of America* 

The question therefore is one of economical operation • 

To operate such heavy gradients to the best advantage 
with a considerable traffic heavy| assistant engines are necessary 
and the cost of operating such grades as compared with a grade of 
52 feet per mile for the same distance is almost precisely the 
cost of the service of the assistant engines and the additional 
wear and tear of track incident to their use and to the heavier 
gradient and as against this we have the saving of the cost of 
operating 77 miles of additional line and the saving of nearly 
two hours time with passenger and four hours time with freight 
trains • 

The latter consideration which is of great importance 
in competing for through traffic would alone be sufficient to 
justify the use of heavier gradients. 

It should be remembered that in the case of passenger 
trains double locomotive service will seldom be required; 
ordinarily the substitution of a heavy for a light locomotive 
will answer the purpose* 

The heaviest gradient on a line is usually considered 
the ruling one but this is not entirely true* The ruling gradient 
is the one that offers the greatest resistance to the traffic of 
the Railway* A gradient of 60 feet per mile in one direction may 
be more objectionable from an operating point of view than one of 
116 ft« in the other by reason of! the greater volume of traffic in 
the one direction than in the other* A gradient of 60 ft* per 
mile on one section of the line may be more objectionable than 
one of 116 ft. on another by reason of the greater volume of 
traffic* For example:- A gradient of 80 ft* per mile east of 
Winnipeg would be more objectionable than a gradient of ll6 ft* 
per mile on the Mountain section because the tonnage will be 



several times as great on the former section as 



on the latter* 



The entire products of, the great plains between the 
Red River and the Rocky Mountains, in addition tc» the through 
traffic to and from the Pacific Coast must pass over the former 
section while the latter will havb little more than the through 
traffic which, in the case of the! other Pacific ! Roads amounts to 
but 10 or 12 per cent of the whole* 
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It will be observed that going westwcord no grade ex- 
ceeding 52 ft. per mile will be enqountered to within five miles 
of the summit of the Rocky Mountaix^is and from this point to the 
siimmit the ascent is but 70 feet pelr mile and on this short 
section assistant engines will not be required for a moderate 
traffic so that the only place between Montreal and the Pacific 
Coast where west-bound trains will require assistance is the 
ascent of the east slope of the Selkirks and east-bound trains 
will require assistance in only two places , namely , the ascent of 



the west slope of the Selkirks and 
Mountains 9 20 miles in each case. 



the west slope of the Rocky 



in this connection that the 



It should be remembered 

preponderance of through traffic across the Continent is largely 

west bound and that the two heavy gradients rising eastwcord might 

therefore be still heavier without material disadvantage. 

In considering the cost of construction the capitalized 
value of the saving in the cost of operation by reason of shorter 
distance has been kept in view and the theory folf owed as to 
gradients may be briefly stated in the following words of Hermann 
Haupt one of the best authorities on this subject L 

**If the maximum resistances can be concentrated at one 
point and overcome at once with the aid of assistant engines, 
while lighter gradients in favour of the direction of the tonnage 
prevail on all the rest of the route the line will be operated 
cheaply, but if the maximum resistances are scattered over the 
whole line at intervals more or less remote the operation will be 
expensive .^ 

The following extract fr{om Wellington *s on the ^Economic 
Theory of the Location of Railways^ ( Page 143; affords the highest 
authority for what has been stated as to the use of assistant 
engines in saving distance. 

**In evidence of the slight importance of the rate of 
grades on inclines worked with assistant engines we add the 
following table**. 

- Table XXIV - 

Showing the engine ton mileage required to move one ton of net 
load 100 miles on a level , except for a rise of 2400 feet on 
different grades , worked with assis|tant engines* According to 
the average daily experience of American Railways* 



Rate of grade 
or Incline 
ft. per mile 

24 
30 

to 

100 
120 
150 
200 



Length of 

incline 

Miles 

100 

60 

30 

24 
20 

16 

12 
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Length of 
level track 
Miles 



40 
70 
76 
60 

d4 



Engine ton mileage per ton of net 
load moved 100 miles 

W^ile on 



While on 
incline 

1.056 

0.662 

0,760 

0,755 
0,766 

0.d03 
0,900 



l^vel track Total 



0,0 
0,210 

0,369 
0,400 

0.421 

0.442 

0,463 



1,056 
1.072 

1.129 
1.155 
l,ld7 
1.245 
1.363 



"It will be seen that the rate of incline has an ihconsiderable 
influence on the motive power required, and the thoughtful reader will 
perceive why this should be so and yet that high ruling grades, for 
through engines should be a very costly luxury. If we keep two 
Consolidation* pushers at work on this line, the motive power is 
increased five times and the grade corresponding to 20 ft. for one 
engine will then be 100 ft. per mile and this grade is in no appre- 
ciable respect more costly or objectioi^able than a grade of 92 ft per 
mile, worked by one pusher". 



I 
I 

^rne - 
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Canadian 



Railway Company 



Office of General Manager 



Montreal, April 20th , ldd3 



H« Beatty, Esq., 
IdO West George St., 
Glasgowi Scotland. 

Ify dear Sir, 

I have been exceedingly busy here and in the 
Northwest for the last two months and have been unable 
until now to acknowledge your several letters • 

I do not think we can use the pig iron and 
think you had better ballast with coal instead • 

The steam boat arrangements on the Lakes for 
this year are briefly as followsi- 

The Collingwood Line will have boats from 
Collingwood four days each week to ?.k. Ldg« and the T.G.&B. 
two days each week, and I believe they have arranged between 
them so as to cover every day« Both will run to and from 
?.k. Ldg« exclusively. The Beatty Line will run largely 
the same as last year, but giving a more frequent service 
on the North Shore , which will be needed owing to the large 
amount of work we will be carrying on there* 

How long do you expect to be obliged to remain 
in Scotland looking after the boats? 



Tours truly, 

(signed) W. C. VanHorbe 
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Canadian Paclfl<; Railway Company 

Office of General Manager 

I 

t 

Montreal, April 26th, I663, 



The Honbl, Sir Chas. Tupper, K.C., M.G., 
Minister of Railways & Canals , 
Ottawa, Ont. 

Sir, 

1 

Colonel Snow of the Great American and European 
Short Line Railroad was here yesterday and explained his 
scheme to Mr. Mclntyre, Mr. Angus , Mr. Smith and myself ^ 
and all concurred in the opinion that the scheme if 
carried out would be most important to the country and 
to the Canadian Pacific Railway. 

It would afford a very short and probably the 
shortest practicable connection between Montreal and a 
Canadian seaport (St .Andrews) spidi if Colonel Snow^s 
information as to the character of the Hcorbour at 
Louisburg is correct, it would also afford the best 
possible line for foreign mails and passengers. 

I have the honour to be. Sir, 

Your obedient servant , 

(signed) W. C. VanHome. 
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Canadian Pacific 
Office of 



No.l - Ift62--lfta3 



Railway Company 
Manager 



General 



Montreal, 3rd May , ldd3 • 



J.M» Bgan, Esq., ' 

Genl • Supt • , 

Winnipeg. i 

Dear Sir, 

As I wired you this morning we have arranged to take 
over the line from Rat Portage to Prince Arthur *s Landing at 
once, and to complete the work remaining to be done thereon. 

We have practically the option to take the work with 
some few exceptions at the contract price, less 15% on that 
portion remaining to be done on contract 42, and to complete 
it under the supervision of the Government Engineer, and 
according to the Government specifications, or to take the 
entire work exclusive of buildings, additional side tracks and 
water stations at a lump sum of about $600.0CX) - or we can 
take all the work that can be accurately flgiired at a lump 
sum leaving the filling of the big trestle east of Rat Portage 
and a few other pieces of muskeg work where the quantities are 
doubtful to be done by the yard at the contract price less 15% 
as before stated. Which to do we will decide when I go West 
within a week or two and go over the matter with you. 

The Government have six depots under contract, viz: 
Rosaland - Camack - Summit - Gilbert - Vermillion and Eagle 
River, at a little over $49 000 each including water closets. 
They have plans to construct 24 depots in addition to these, 
but will allow us the price of those already under contract 
for the 24 remaining and we can build as many and such as we 
like. 

I think we can do them for an average of |l,500 each, 
which will afford us a profit of something over |50,000«00* 
Our standard depots will not be required at all points since 

there will be very little local freight business on the line. 

I 

Please have a modified depot plan prepared at once, 
such as will answer our purposes. They should look well, but 
be no larger than necessary. As no! tracks will be needed 
behind them, they might mostly be made one story high and so 
arranged as to furnish the necessary rooms for th(^ family of 



•h 



an agent all on the ground floor ^ as very little room will be 
needed for passengers, freight or baggage i and they will be 
easier to keep warm in the Winteij:. 

The Government will fu]|*nish six tracks each I6OO ft. 
long, and an engine house track ^^t each divisional point. 
These will probably answer our pi!*esent purposes; but we must 
decide quickly as to the divisional points and I would like 
your views by wire as to whether the distance between Rat 
Portage and Fort William should pe divided into 2 or 3 
divisions - In the latter case sdme of them would not be 
quite 100 miles in length; in th4 Tormer they would be 
nearly I50 miles each and it might be difficult to operate them 
during extreme cold weather. ' 

Have you found any difficulty in operlating the division 
of 134 miles from Winnipeg to Rat Portage? If bo, it may be 
necessary to divide up the whole line into four necorly equal 
divisions. If not, it has occurred to me that JLt might be 
advantageous to use two I50 mile divisions east; of Rat Portage 
putting a turntable and engine house at the middle of each of 
these divisions I making sections of 75 miles for Winter opera- 
tion, using the longer divisions for say d months of the year. 
Trains would not be made up or broken up at the9e sub-division 
points, the engines and caboose cars only would be changed, and 
the passenger engines could make the long runs at all seasons* 

The question of engine liouses and tur^tables is not 
yet settled, the Government clain^ing that the contract does 
not require them to be furnished, nor has the question of 
Section and Hand Car houses been settled. All these things we 
will have to provide, keeping a careful account of the cost 
and collecting the amount if possible after. 

I understand that the contractors work has been care- 
fully measured up by the Government Engineers, and that they 
have everything in shape for the bhange, but I think it will be 
well for our Engineers to measure^ up the borrow pits as the 
Government Engineers may have had a warm side from M. McD. & Co« , 
and any extra allowance to them would be at our expense as the 
matter stands* We must keep most careful accounts of the work 
done, and get every cent possible from the Government for doing 
it. 
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I send you the Estimates as made up by the Grovernment 
Engineers of the quantities of the different clasls of work re- 
maining to be done I and estimated cost of the same. There is 
no percentage to be deducted for the work on Sections 13 and 25 , 
and only a portion of that on 41 i but the 15% must be deducted 
from nearly everything on contract 42 • Please wire me if you 
think you can do the work inside of these figures • 

The stations as provided for by the Grovernment are 
usually ten miles apart , and as most of the line will require 
thorough inspection by the section gangs, I think it will be 
well to make the sections 5 miles long, putting double gangs 
at each station - For the present you will have to get along 
with the portable depot ftc, and it may be necessary to provide 
shanties for the section gangs for this Summer till the 
permcuient buildings can be erected* 

In many cases the section houses can be made to answer 
for station houses as well, and this should be done wherever 
practicable. The Rolling Stock matter has not yet been settled • 
I have declined to enter into any arrangement whereby we would 
be bound by the decision of appraisers , as we do not want 
another dose like that of Iftftl. We are not obliged under our 
contract to take the rolling stock at any price. Please have 
it examined and furnish as quick as possible a list with your 
ideas as to the price that we could afford to pay for it, 
keeping in view the fact that our Standard 17 & 24 Locomotives 
at the present time can be bought for less than $10,000*00 in 
Canada; that Flat cars can be bought for $440, & Box cars for 
$550« We will probably make the Government an offer for the 
rolling stock instead of having an appraiser • Until this 
matter is settled the rolling stock should not be allowed to 
get west of Rat Portage and a detailed description of such as 
you may be obliged to use should be made • If possible get Mr. 
Strouach to certify to it« 

Some sidings have yet to be provided by the Govern- 
ment and some to be lengthened to the standard of 1600 feet. 

1 

The first boats of the season will probably reach 
Prince Arthur U Landing towards thej end of next week, and we 
must make a great effort to promptly move the freight. Our 
own dock at Prince Arthur's Landing is not sufficient for the 
business and it may be necessary to lease for a siort time one 
of the other docks. See what can be done in this direction. 
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in this matter. 



Mr. Marks has promised to deal liberally with us 
I believe he Is Interested In two pf the docks. 

Ross has secured 2000 piles for dock pirposes. and the 
remainder we will have to haul dow^ from contract 42. The loca- 
tion of our new dock we will decld^ when I get ttere - meantime 



good experience 
Driving who 



you had better look out for some man who has had 

In dock work. John Ross has a man; In charge of 

can do that part of the work If he can be spared and Ross thought 

a few weeks ago that he could. As Ross Is on the ground It may 

be well after deciding on the plans to let him go on with that 

work • ' 

A large nximber of Ties on contracts 13 and 25 will have 
to be renewed as will most of the Timber structures on those two 
sections. These renewals will be paid for by the Government - 
Schrelber estimates dO.OOO ties necessary. That number will 
probably be considerably exceeded. They have 30,000 ties on hand 
which they will turn In for the purpose at 25 cents each; we 
charge 12 cents each for putting them into the track. The 
remainder must be hauled from the vicinity of Eagle River, and on 
these we have about agreed to a price of 44 cents each in the 
tracks. The timber for the renewals of the bridges I believe has 
already been provided by the Government - at any rate, I think 
their estimates will fully cover the cost to us. 

It is highly Important that we commence carrying 
passengers from Prince Arthur *s Landing as soon as possible, 
although the steam boat lines have not yet been provided with 
passenger rates. For a week or two one or two coaches on the 
regular Freight trains will probably answer the purpose. They 
will be needed because there will be a good many passengers 
arriving notwithstanding no through tickets are sold - Let me 
know by wire how soon you will feel safe in starting regular 
passenger service. 

We will probably get four new sleeping cars Inside two 
weeks, and within that time I think we will not be able to pro- 
vide all the additional equipment required. You may be pinched 
a little for Locomotives at first, but the deliveries from Rogers 
works will commence within two or three weeks. 

We have bought Manning & McDonald U five steam shovels 
for 130.000 - Their wood, about 12,000 cords at $2.25 - The wood 
should fee carefully measured, taking C€u:e not to measure more 
than they paid for. I understand they shrunk the measurements 
considerably on the parties who supplied them. We are also to 
take their 2 wood sawing machines at their value; also a Lathe and 
some blacksmith's tools, and such odds and ends as we may actually 
require in carrying on the work. 
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I trust that you will 1:16 able to keep their best meiii 
and that you will be able to makej satisfactory :erms with 
Isbester for this season • We can! probably afford to pay him a 
pretty good salary for a time as jhe thoroughly understands the 
work • I 

The Estimate for Ties before mentioned does not include 
the line between Fort William and Prince Arthur's Landing^ which 
the Government claim was not covered by our contract | and which 
they will turn over to us as it is today. They have agreed to 
pay for the filling of the trestles at stations !606 and IO5O at 
which places they had built woodeh structures* We will take 
general exception to all of the tjrestles over the water stretches , 
as we claim that they should be f filled in all or in part^ but that 
question will be settled later, | 

We are to provide our own water service as we want it 9 
the Government allowing us $20 ^ 000 for doing it. This will not 
cover the cost| but they claim thiat the Haggis service was a 
sufficient compliance with their {contract | and we thought it 
best to accept this amount rather; than dispute the question. 

As our permanent passenger service from Prince Arthur's 
Landing will probably require the! trains to leave that point about 
seven in the evening and arrive from the west about seven in the 
morning I the trains will reach somewhere in the vicinity of Eagle 
River for Breakfast and Supper* Eagle River would be an excellent 
point for a dining station if the distance comes right | and a 
first rate dining station should be provided as quickly as possible • 
some temporary arrangement being provided meantime* Another 
permanent station should be provided somewhere in the vicinity of 
Whitmouth* The trains should run through in about 23 hours when the 
road is once put in decent condition* 



Tours truly, 

(signed) W, C* VanHorne* 
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Canadian Pacific 



Railway Company 



Office of Gen€|ral Manager 



Statement of work required to be done to put jContract 13 
(Including P. A. Ldg. and K, Branch) In good running order. 



Description of Work 
Square timber Labor Included L^nl.ft* 

« « eich 



Bridge ties 
Piles 
Ballast 
Common Ties 



Llnl.ft. 
Cub .yds. 
each 



Quantities Rate Amount 
10,000 |0,30 I 3,000. 

I 
I 

500 



3,000 

4d,ooo 

30,000 



.75 
.30 



375. 
900. 



.40 19,200. 
,30 9,000. 



»32,475. 



p.g02 
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Canadian Pacific 



Railway Company 



Office of General Manager 



Statement of work required to be done to put Contract 25 in good 
running order »dden and raise embankments to grade renewals on 
structures • 



Description of Work 



Rip Rap 


1 

Cub .yards 


Square timber 


Linl. ft. 


Bridge ties 


Each 


Piles 


Linl. ft. ' 

1 


Common ties 


Each 


Ballast 


Cub . yards 



Quantities Rate Amount 



200 


♦l.50 


* 300. 


22 , 000 


.30 


6,600. 


doo 


.75 


600. 


6,000 


.30 


i,doo. 


50,000 


.30 


15,000. 


100,000 


.40 


40,000. 



♦64,300. 
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Canadian Pacific Railway Company 
Office of General Manager 



Statement showing work required to be done to put 
good running order widen and raise embankments to 
and rip rap cuttings , complete drainage 9 bridging 



Contract 4 in 
grade I ditch 

&C| &c« 



Description of Work 

Platform of logs 

Rip Rap 

Solid rock 

Loose Rock 

Earthwork 

Ballast (including raising k 

widening embankments) 

Square timber in culverts 



acres; 



Quantity R^te Amount 
5I175I0O $ 675. 



cub,y<is« I95OO 2«00 3fOOO« 



ft 
ff 



416 1^50 



200 



200,000 
Llnl.fb. 1,600 



Add for day work & contingencies 



.90 



624. 

leo. 



14,500 .25 3,625. 



.34 6d,ooo. 

.30 4dO. 

1,216. 



♦7d,000. 
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Canadian Pacific Raj[lwa7 Company 
Office of General Manager 



Statement showing amount and cost oi work yet to bid executed to 
complete Contract 42 In accordance with the specif ;Lcat Ions. If 
embankment Is used at ^606 and $1000* 



Description of Work 

Clearing 

Grubbing 

Solid Rock 

Loose Rock 



Acres 



Quantities Rate Amount 
10^0 $25*00 $ 250. 



Ci|b«yds« 



Earth excavation Including borrow ^ ^ 

« " in of f take «» » 

" ^ under water ^ ^ 

Extra Earth borrow 241 to 273MS » « 



" 273 to 2d9 



Ballasting 
Extra Haul 
Culvert Masonry 
Rip Rap 
Under drains 
Stream Tunnels 



Square Timber 12 x 12 

" " 12.x 9 

If It 9 X d 

If If 9x6 

" " 9x4 

" « 6x6 



Lineal 


ft. 


1 

IT 

1 


n 


•f 


n 


ft 


n 


II 


» 


n 


IT 


II 


II 


If 

1 
1 


II 



2,00 75«00 



200 

2,d20 

500 

54 
2,000 

1,500 
2,000 
1,500 



150. 



d,Opo l«d5 14,300. 

I 

60,000 
100,000 
2,000 
400 
314,000 
31d,000 
152,000 



.75 


45,000. 


.31 


31,000. 


.50 


1,000. 


.93 


372. 


.37 


116, ido. 


.35 


111,300. 


.29 


44,0d0. 




10,000. 


•00 


i,doo. 


•00 


d,460. 


.40 


200. 


•00 


64d. 


.40 

.16 
•16 

.15 
.15 


doo. 

270. 
320. 
225. 



Description of Work 

Flatted timber d* 

Piles. 

Planks for Keys 

Wrought Iron 

Cast Iron 

Points & Crossings 

Days Labour 
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Lineal ft« 



B.M. 
Lbs* 



Sets 



Quantities Rate Amount 

3,000; ♦o.is $ 450. 

.30 

40.00 
.10 



3,000 
1,000 



.09 

50.00 



13,015 

Total 



Deduct balance of amt. allowed on temporary trestles 
Total of the completed services 



300. 
90. 
250. 

13,015 . 
#400,960. 

35.034. 
♦365,926, 



(signed) J. S. Connolly, 

Engr« in Charge. 
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Canadian Pacifltj: Railway Company 
Office of General Manager 



Montreal, 3rd May, I663. 



Personal 1 

I 
J« M. Egan, Esq., 

Genl. Supt«, j 

Winnipeg* 

Dear Sir: i 

As I wired you today, Mr* Archibald will probably 
start West Inside of two weeks - The additional Information 
I have got about him leads me to believe that you will be 
well pleased with him. 

I think the whole line from Winnipeg to Prince 
Arthur's should be operated as one division, under one 
division Superintendent, having an assistant at Rat Portage 
to look particularly after trains &c on the west end - It* 
Is exceedingly Important that every possible safe guard be 
shewn about the train dispatching In that division as a 
mistake will mean a collision, and I am Inclined to think 
that answers should be required to all train orders on 
that division before they bebome operative j Hurry up the 
Telegraph line, you will need It badly • 



Youfs truly, 

I I 

(signed) W* C* VanHorne* 
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Canadian Pacific Railway Company 
Office of General Manager 



Montreal, May dth, ldd3« 



Vty dear Egan - 



I 

Enclosed I send you a draft 



for #1500.00 



which I trust you will accept as an expression of the 
appreciation of the Board of Directors as well as of my 
own of your services during the year ldd2«> 

With kindest regards, I am, 

1 

I 
1 

Tours very truly, 
(signed) W. C. Van Home. 



J.M. Egan, Esq*, 
Gen. Supt. W.D* 
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Canadian Pacific Railway Company 
Office of Geijieral Manager 



Montreal, May llth, I663. 



Jas. Stephensoni Esq., 
Genl. Passenger Agent , 
Grand Trunk Ry • , 
City. 



Dear Sir: 



We have taken possession of the Thunder Bay Line 



today and will open It at onlce for freight traffic and will 

I 
probably conunence doing passenger business within a week 

I I 

I 

or two. I will let you know when as soon as I receive our 
Genl. Supt^s report upon the' condition of the line and will 
then also furnish you with full Information as to distances , 
rates etc, and will be glad If you will put on a line of 
tickets via Colllngwood, Samla and Owen Sound. 



Toxars truly, 

(signed) W. C. VanHorne. 
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Canadian Pacific Railway Company 
Office of Genisral Manager 



Montreal I May l/fth, 16^3 • 



C. Drinkwater^ Esq., 
Secy-Tr easur er • 



Dear Sir: 



I have closed with Mr. James Crossen, Coburg, 



for six of our standard second class passenger cars for 
Jxine and July delivery , pric^ exclusive of wheels 
^3,700.00 each, and also for three of oxir standard 50 ft 

I 

baggage cars for June and July delivery at |2|d50«00 
exclusive of wheels. 



To\ars truly, 

(sigffied) W. C. VanHorne* 



Van Horrle - Letter Book No>l - 1^^2-16^3 



p. 69^-900 



Canadian Pacific 



Railway Company 



Office of General Manager 



Montreal, May 15th, I6B3 



W« L. Boyle, Esq., 
Manitoba & Northwestern Ry« 

My dear Sir, 

Enclosed I send you tables of the agreed 
percentage for the division o^ through rates between 
P. A* Landing, St .Vincent and Winnipeg and p(|)ints on 
the line of the Manitoba and Northwestern Railway. 
Under the arrangement as it stands the same {rates can 
be made between the above mentioned points and stations 



line for 
the through 



on your line as between stations on our own 
the corresponding distances and in dividing 
earnings your Company receives for the shortest hauls 
three times its mileage propojrtlon for hauls of 100 
miles twice Its mileage proportion and so on. It may 
be that for the shorter hauls the percentage will re- 
quire some modification in your favour and in this as 
in all other matters this Company will deal with yours 
most liberally* 

Our Directors fully appreciate the Importance 
of your line to the Canadian Pacific Railway as well as 
to the country and will be very glad to see the 
magnificent country lying to the north of their line 
opened up by the extension ot your Railway. 



Tours very truly. 



(signed) W. C. VanHome. 
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